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Better Together
What is it about San Franciscans? We can’t 
help but innovate, break through barriers, and 
set new records. And it’s not just in the tech 
world. The same is true in the world of animal 
welfare. Twenty years ago when we started the 
No-Kill movement, we changed what people 
thought possible. Today, we set our sights 
even higher — Vision 2020, our goal of ending 
animal abandonment in San Francisco. 

The progress has been extraordinary. Animal 
surrenders — whether to us or to the city’s 
public shelter — are at an all-time low and 
continue to decrease. After breaking the record 
for the lowest citywide euthanasia rate in 
the prior year, we did it again last year and 
reduced the number of euthanasias another 
16 percent. Our hospitals are serving record 
numbers of clients, which enables us to 
provide record amounts of charity veterinary 
care. Our Spay/Neuter Clinic performed 
11,343 surgeries last year, an 85 percent 
increase in the past three years. We are 
well on our way to achieving our incredibly 
ambitious goal. 

What’s the secret to this success? The answer 
is simple: collaboration and teamwork. Not only  

do our internal teams work seamlessly 
together toward our common vision, but we 
also extend a hand to partners throughout the 
city and throughout Northern California. 

+  Our 20-year collaboration with the city 
shelter, San Francisco Animal Care and 
Control, ensures that no animal is left 
behind, even those with medical or 
behavioral needs. 

+  We provide below-cost veterinary care,  
spay/neuter, and other services to numerous 
rescues and animal organizations, such 
as Muttville and PAWS — as we all work 
together toward common goals. 

+  Our collaboration with the Humane Society 
of the United States helped pass a statewide 
ban on lead ammunition and particularly 
inhumane hunting techniques.

+  We have partnered with the Stockton Animal 
Shelter, bringing best practices, training, and 
veterinary care to a community in need. In 
two short years, we’ve turned a 70 percent 
euthanasia rate into a 70 percent live 
release rate, saving over 12,000 animals.

+  And, in March, Pets Unlimited and the SF 
SPCA agreed to the ultimate collaboration — 
we merged. The results have exceeded even 
our optimistic expectations (see Page 8). 

The truth is that in the fight to save animals, 
we truly are stronger working together. The 
scale we’ve achieved has increased our 
effectiveness and allowed us to leverage 
overhead, ensuring that 90 cents of every 
dollar donated goes directly to programs that 
help animals. That’s one of the many reasons 
why Charity Navigator rates us the top large 
animal-welfare organization in the nation. 

But the most important collaboration is with 
you — our donors and volunteers. Nothing we 
do would be possible without your generosity. 
Thank you for being our partner in saving and 
improving the lives of animals. 

Sincerely,

Jennifer Scarlett, DVM Jason Walthall
Co-President Co-President

Thank you,  
San Francisco!
Our city is officially the  
most humane major city  
for cats & dogs in the U.S. 

Jason Walthall and Jennifer Scarlett, DVM  
Co-Presidents
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145th anniversary, a redesign of our website 
at sfspca.org, and implementation of our new 
electronic kennel cards.

Yet we did not let these major efforts distract 
us from our core programs. Spay/neuters 
remained at record levels, our hospitals 
continued to grow and expand charity, we 
expanded our education and outreach efforts, 
and euthanasia of cats and dogs in the city of 
San Francisco — already the lowest rate of 
any major city in the nation — declined again. 

One thing that hasn’t changed is our 
commitment to operate prudently and within 
our means. We made significant investments 
as we spent part of a generous bequest 
from the estate of Lawrence Geraldi received 
last year. Even so, we operated at an overall 
surplus this fiscal year. 

During the remodel of the adoption center, we 
did see a temporary reduction in the number 
of adoptions. This was inevitable while we 
operated from a smaller temporary space.  

Our Fiscal Year in Review

Expenses:
Hospital  11,886,438  44% included SN & SM
Adoption  3,831,102  14%
Spay/Neuter & Shelter Med  5,463,061  20%
Companion Animal Programs  972,483  4%
Public Education & Advocacy Programs  2,435,631  9%
Supporting Services  2,680,375  10%
subtotal  27,269,090 
TOTAL EXPENSES  $27.3M 

Revenue:
Contributions & Bequests  13,846,492  
53%
Investment Income *  1,418,929  5%
Fees for Service  10,994,427  42%
subtotal  26,259,848 
TOTAL REVENUE  $29.5M 

Expenses:
Hospital  11,886,438  44% included SN & SM
Adoption  3,831,102  14%
Spay/Neuter & Shelter Med  5,463,061  20%
Companion Animal Programs  972,483  4%
Public Education & Advocacy Programs  2,435,631  9%
Supporting Services  2,680,375  10%
subtotal  27,269,090 
TOTAL EXPENSES  $27.3M 

Revenue:
Contributions & Bequests  13,846,492  
53%
Investment Income *  1,418,929  5%
Fees for Service  10,994,427  42%
subtotal  26,259,848 
TOTAL REVENUE  $29.5M 

Revenue Expenses

*Excludes non-operating income from gains/loss on investments
**Post-merger hospital revenue for services
Note: Because of rounding, numbers may not total exactly, and percentages may not add up to 100%.

But this was an investment in the future that 
will pay off in thousands of lives saved. The 
newly remodeled center enables us to process 
more adoptions, better handle events and 
promotion periods, and operate more efficiently 
— all while providing an upgraded experience 
for adopters and for the animals in our care. 
We’re on track to do 6,000 adoptions in Fiscal 
2015, a 20 percent increase from our record-
breaking year in 2013. 

We are immensely grateful to all of the 
generous donors who made the remodel 
possible. In particular, we’d like to thank the 
J. Peter Read Family for their munificent lead
gift in honor of Caroline Read. Of course,
homeless animals don’t stop coming in just
because we are in a capital campaign, so we
humbly thank everyone who donated to the
SF SPCA’s annual fund as well.

It is truly our donors and volunteers who 
make everything we do possible. You are  
the lifesavers and heroes for homeless cats 
and dogs. 

The animals thank you, and we thank you.

$29.5M
REVENUE

$27.3M
EXPENSES

Contributions & Bequests 
$13.8M  

53%

Investment Income* 
$1.4M  

5%

Fees for Service** 
$11.0M 

42%

Subtotal* 
$26.2M 
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 $11.9M 
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Spay/Neuter & 
Shelter Medicine 

$5.5M 
20%

Public Education &  
Advocacy Programs 

$2.4M 
9%

Adoption 
$3.8M 
14%

Companion Animal  
Programs 

$1.0M  
4%

Supporting  
Services 

$2.7M 
10% 

Yet another ground-breaking year for the 
San Francisco SPCA! Three major projects 
from fiscal year 2014 — the remodel of our 
adoption center in the Mission, our pilot 
partnership with the Stockton animal shelter, 
and our merger with Pets Unlimited — were 
all huge successes. Additionally, we saw a 
number of other important and fun projects 
completed, including a celebration of our 
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In the three years since we launched Vision 
2020 (our goal of ending animal abandonment 
by the year 2020), we have consistently seen 
shelter intake drop in San Francisco. Our 
programs are all targeted to advancing at 
least one of the three pillars of Vision 2020:

+ Prevention
+ Rescue
+ Education

As a result of the merger with Pets Unlimited, 
the San Francisco SPCA grew our veterinary 
program to serve more San Francisco 

residents with the highest quality preventive 
medical care. Hospital revenue is used to 
provide medical care to clients who would not 
otherwise be able to afford to care for their 
ailing pets. Our charity care programs keep 
countless animals in their loving homes. 

In addition to the over 29,000 animal exam-
inations at our Mission Campus Veterinary 
Hospital and 18,645 examinations at 
the Pacific Heights Veterinary Hospital, 
our Community Cares team reached 
1,724 veterinary clients in underserved 
neighborhoods, an increase of more than  
13 percent over last year. 

The Community Cares program also 
increased the integration of training and 
behavior into its core program, offering free 
advice, classes, and behavior support. This 
mobile targeting will continue to be key in 
reducing both overpopulation at its root with 
diligent spay/neuter efforts as well as reducing 

relinquishment of sick animals or those with 
behavior problems to shelters. 

The overall spay/neuter efforts included year-
round free surgeries for pit bulls; promotions 
for free Chihuahua surgery Feb through April; 
free vouchers for Community Cares clients; 
transport services; and ongoing marketing 
efforts. The number of surgeries increased 
this year by almost 6 percent to 11,343 
surgeries — with over 76 percent of those 
performed for 50 percent or more discount. 

The Humane Education program grew by a 
whopping 50 percent this year, graduating 
6,820 future advocates for animals. These 
thousands of students are our grass-roots 
recruiters for the next generation of animal 
advocates, donors, volunteers, and employees. 

Adoption statistics at the Mission campus 
reflect the almost five months that our adoption 
center was under construction, when we 
operated out of our smaller, temporary space. 

If you have not seen our new state-of-the-art 
adoption center, which opened in June, please 
come by for a tour. The space incorporates a 
calming, pleasant atmosphere with technology 
to reduce length of stay and thus find more 
homes for more animals. 

Average length of stay for cats at the Mission 
Campus was reduced from 29 days to 21 

days, and dog length of stay stayed about  
the same at 19 days.  

Adoptions at the Pacific Heights Campus 
increased 213 percent, 60 percent of which 
occurred in the first four months following  
the merger. 

Education
We are a resource  
of information and 

support to current and 
future pet guardians. 

Rescue
Rescuing every  

adoptable and medically  
treatable cat and dog  

is achieved by increasing  
adoptions and expanding  

foster programs.

Prevention
Preventing overpopulation  

and surrenders helps ensure  
that animals never need to  

enter a shelter.

HUMANE EDUCATION

ADVOCACY DEPARTMENT

ANIMAL ASSISTED THERAPY

PUPPY DOG TALES

VOLUNTEERS

FOSTER CARE 

ADOPTION

COMMUNITY CATS

SPAY/NEUTER

SF SPCA VETERINARY HOSPITALS

SHELTER MEDICINE

DOG TRAINING

BEHAVIOR

COMMUNITY CARES

Programs and Services
Our array of nationally-recognized programs and services 
are targeted at ending animal abandonment by keeping 
animals in loving homes and out of shelters.
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Pets Unlimited was founded in 1947, and 
over the years earned a strong reputation for 
providing first-class, 24/7 veterinary care and 
running a no-kill adoption center.

Our combined organization will continue to 
offer both veterinary care and adoptions at 
the SF SPCA Mission Campus on Alabama 
Street as well as the Pets Unlimited Campus 
on Fillmore Street. Hospital clients at both 
locations will continue to receive the same 
great services. As we continue to integrate, 
clients will get even more benefits, with a 
seamless experience and transfer of records 
between the two locations.

Our merger with Pets Unlimited is another 
step toward making San Francisco the pet-
friendliest city ever.

Key benefits of the merger include:

+  Increased adoptions. The biggest 
beneficiaries of this merger will be the 
animals. The combined organization will 
adopt out hundreds more animals per year 
in the short term, and thousands more per 
year in the long term. Since we rebranded 
the adoption center, there has been a 400 
percent increase in the number of dogs 
adopted and an 800 percent increase in 
the number of cats adopted at the Pacific 
Heights Campus!

+  Expanded charity care. The combination 
of financial assistance programs will reach 
even more clients in need. The merger will 
enhance partnerships with local animal 
welfare organizations like PAWS and VET 
SOS. It will also strengthen our ability to help 
San Francisco residents get the veterinary 
care that their pets need. Both organizations 
have comprehensive financial assistance 

plans that will continue to be offered at 
both locations. In Fiscal Year 2013–14, the 
combined organizations provided nearly 
$4.8 million in charitable veterinary care, 
and we’re committed to expanding those 
services.

+  Increased efficiencies. Resources saved 
through this merger mean more money for 
lifesaving programs.

+  Improved customer service. When the 
hospital merger is complete, we will be 
able to better serve the residents of San 
Francisco with the combined services of  
the dual campus.

+  New volunteer opportunities. Our two 
locations will create a larger, more efficient 
volunteer network. 

Better
Together

On March 1, the San Francisco 

SPCA and Pets Unlimited merged. 

The two like-minded organizations, 

both with a mission to treat and 

save animals, are even more 

effective when combined. By 

teaming up, we can increase 

organizational resources and 

enhance operations, which in turn 

allows us to better serve animals, 

our clients, and the community.

Thank you for your support during this exciting time! To learn more about the merger, visit sfspca.org/merger.

San Francisco SPCA and 
Pets Unlimited Merge 
Operations
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volunteers From fostering and cat socializing to dog walking 
and feral cat trapping, SF SPCA volunteers are 
lifesavers for the thousands of animals in our care.
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Thank You  
San Francisco!

Our city is now 
officially the most 

humane major city for 
cats & dogs in the U.S.




